PEOPLE & RESOURCES

Capital Budget Monitoring 2019/20 - Month 6

APPENDIX B

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m
'Headroom' 0.305 0.000 0.305 0.000 0 0.000 Corporate provision - to be allocated as  |Any unspent allocation will be the subject
requested and approved of a carry forward request at outturn
Corporate Finance - Health & Safety 0.023 0.000 0.023 0.000 0 0.000 Corporate provision - to be allocated as  |Any unspent allocation will be the subject
requested and approved of a carry forward request at outturn
Total 0.328 0.000 0.328 0.000 0 0.000
GOVERNANCE
Capital Budget Monitoring 2019/20 - Month 6
Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m

Information Technology 1.257 0.111 1.037 (0.220) (18) 0.000 |£0.120m has been identified as a saving |Carry Forward - Request approval to

due to the current server system life being |move funding of £0.100m to 2020/21

extended. £0.100m expenditure for the

implementation of Storage Technology

System 'Sharepoint’ will now take place in

2020/21
Total 1.257 0.111 1.037 (0.220) (18) 0.000

Variance = Budget v Projected Outturn




APPENDIX B (Cont.)
EDUCATION & YOUTH

Capital Budget Monitoring 2019/20 - Month 6

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m

Education - General 1.981 0.271 1.981 0.000 0 0.000

Primary Schools 3.122 0.963 3.122 0.000 0 0.000

Schools Modernisation 6.165 4.752 6.165 0.000 0 0.000

Secondary Schools 6.706 0.251 1.706 (5.000) (75) 0.000 |Castell Alun High School is currently in Carry Forward - Request approval to
the pre-construction phase, with the move funding of £5.000m to 2020/21
construction works not due to commence
until 2020/21

Special Education 0.700 0.145 0.700 0.000 0 0.200

Total 18.674 6.381 13.674 (5.000) (27) 0.200

Variance = Budget v Projected Outturn




SOCIAL SERVICES

Capital Budget Monitoring 2019/20 - Month 6

APPENDIX B (Cont.)

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m

Services to Older People 3.029 0.345 3.029 0.000 0 0.000

Learning Disability 0.991 1.016 0.991 0.000 0 0.000 |Awaiting monies to be to be refunded
against the scheme.

Children's Services 6.300 0.006 6.300 0.000 0 0.000 |2 year grant. Spend will be spread over |The Grant will be carried forward into
2019/20 and 2020/21. Budget to be 2020/21
amended in M9 to reflect split over the
two years.

Total 10.320 1.367 10.320 0.000 0 0.000

Variance = Budget v Projected Outturn




PLANNING, ENVIRONMENT & ECONOMY

Capital Budget Monitoring 2019/20 - Month 6

APPENDIX B (Cont.)

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m

Closed Landfill Sites 0.250 0.000 0.250 0.000 0 0.000

Engineering 0.423 0.001 0.423 0.000 0 0.000

Energy Services 0.018 0.030 0.018 0.000 0 0.000 Funding to be introduced to match
expenditure.

Ranger Services 0.050 0.031 0.050 0.000 0 0.000

Targeted Regeneration Investment 0.474 0.000 0.474 0.000 0 0.000

Townscape Heritage Initiatives 0.013 0.038 0.013 0.000 0 0.001 Funding to be introduced to match
expenditure.

Urban / Rural Regeneration 0.007 0.016 0.007 0.000 0 0.009 |Refurbishment to shop front. CERA funding will be introduced to cover
total expenditure.

Private Sector 0.225 0.247 0.225 0.000 0 0.000 Funding to be introduced to match

Renewal/Improvement expenditure.

Total 1.460 0.364 1.460 0.000 0 0.010

Variance = Budget v Projected Outturn




APPENDIX B (Cont.)
STREETSCENE & TRANSPORTATION

Capital Budget Monitoring 2019/20 - Month 6

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m
Waste Services 0.180 0.000 0.180 0.000 0 (0.497)
Highways 2.114 0.818 2.114 0.000 0 0.350 A grant funding request submitted to

Welsh Government to mitigate the
pressure of £0.350m was unsuccessful.
Request that funding is used from the
Economic Stimulus grant to alleviate any
funding requirements in the Capital

Programme.
Local Transport Grant 8.503 2.108 8.503 0.000 0 0.000
Solar Farms 0.346 0.000 0.346 0.000 0 0.000
Total 11.143 2.926 11.143 0.000 0 (0.147)

Variance = Budget v Projected Outturn




STRATEGIC PROGRAMMES

Capital Budget Monitoring 2019/20 - Month 6

APPENDIX B (Cont.)

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m

Leisure Centres 0.071 0.047 0.071 0.000 0 0.000

Play Areas 0.352 0.218 0.352 0.000 0 (0.100)

Libraries 0.106 0.000 0.106 0.000 0 0.000 £0.030m pressure for the redevelopment |Aura have been awarded Welsh

of Flint Library, request from 'Headroom' |Government (WG) funding (£0.300m) for

the redevelopment of Flint Library.
Estimated cost of works (£0.350m)

Theatr Clwyd 1.650 0.859 1.635 (0.015) 1) (0.020)|Delay in purchasing equipment until Carry Forward - Request approval to

2020/21 move funding of £0.015m to 2020/21
Total 2.179 1.124 2.164 (0.015) @ (0.120)

Variance = Budget v Projected Outturn




HOUSING & ASSETS

Capital Budget Monitoring 2019/20 - Month 6

APPENDIX B (Cont.)

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m
Administrative Buildings 2.584 0.300 2.584 0.000 0 0.000
Community Asset Transfers 0.734 0.014 0.734 0.000 0 0.000
Affordable Housing 10.744 1.173 10.744 0.000 0 0.000
Disabled Facilities Grants 2.596 0.678 2.246 (0.350) (13) 0.000 (A saving has been identified in relation to DFG spend is customer driven and
the DFG budget. volatile.
Total 16.658 2.165 16.308 (0.350) @ 0.000

Variance = Budget v Projected Outturn




HOUSING REVENUE ACCOUNT

Capital Budget Monitoring 2019/20 - Month 6

APPENDIX B (Cont.)

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m

Disabled Adaptations 1.082 0.420 1.082 0.000 0 0.000

Energy Services 0.639 0.320 0.639 0.000 0 0.000

Major Works 1.871 1.033 1.871 0.000 0 0.000

Accelerated Programmes 0.728 0.160 0.728 0.000 0 0.000

WHQS Improvements 18.624 7.422 18.624 0.000 0 0.000

SHARP 11.788 2.454 11.788 0.000 0 0.000 Projecting full spend although delays to
the start of schemes will push spend into
2020/21.

Total 34.732 11.810 34.732 0.000 0 0.000

Variance = Budget v Projected Outturn




APPENDIX B (Cont.)
SUMMARY

Capital Budget Monitoring 2019/20 - Month 6

Programme Area Total Actual Projected Variance | Variance | Variance Cause of Variance Action Required Comments
Budget Exp. Outturn (Under)/ Y%age Prev Qtr
Over
£m £m £m £m % £m
People & Resources 0.328 0.000 0.328 0.000 0 0.000
Governance 1.257 0.111 1.037 (0.220) (18) 0.000
Education & Youth 18.674 6.381 13.674 (5.000) (27) 0.200
Social Services 10.320 1.367 10.320 0.000 0 0.000
Planning, Environment & Economy 1.460 0.364 1.460 0.000 0 0.010
Streetscene & Transportation 11.143 2.926 11.143 0.000 0 (0.147)
Strategic Programmes 2.179 1.124 2.164 (0.015) 1) (0.120)
Housing & Assets 16.658 2.165 16.308 (0.350) 2) 0.000
Sub Total - Council Fund 62.019 14.438 56.434 (5.585) ) (0.057)
Housing Revenue Account 34.732 11.810 34.732 0.000 0 0.000
Total 96.751 26.247 91.166 (5.585) (6) (0.057)

Variance = Budget v Projected Outturn




